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One of the most expensive
components in the world
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People Protection Property Protection Key to success
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Objectives

 To help you find ways of mitigating the risks associated with
people and property protection

 Demonstrate how new technologies can enhance operational
efficiency

 How these can make all our jobs easier and clients happier.
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People Protection

Staying healthy, staying infection free
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Swine Flu Avian flu e.coli MRSA Morovirus

= Disaster
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Infection control - when it goes wrong?

 Who is responsible ?
» Backlash — hospital? cleaning (FM) company? staff?

vevev......could this have been avoided?
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Claims made — legal repercussions Public relations damaged

Contract Cleaning

Don’t sink under infection

By oy By vt mlvned S e oy Haere P o s s agpaiig

Financial loss

¢ INFECTION - WARD SHUTDOWN ¢ INFECTION - WARD SHUTDOW
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Facts

*Norovirus effects over 1m people every year (includes West Ham
Football team, Katherine Jenkins, Marco Polo cruise ship)

o C. diffficile - 3,538 cases reported to the end of last year in Ireland

« Swine Flu — till now 24 deaths, and infection rate is on rise again.

» Hospital wards closure costs NHS £ 100m per year

* New Legislation for Corporate manslaughter Act 2007

 Duty of care — now with liability of prosecution

* Time off work in 2008 ...34 million days lost (HSE)

« 2.1 m people suffering from work related illness (HSE)

........................ And who Is to blame?
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The Answer

 We all need to clean better

 We all need to sterilise more often

« We all need to do it for less cost

 We need to demonstrate duty of care
 We need to Mitigate risk (and audit trail)

Summary -
We need our customers to
— pay us more
— recruit more people
— more expensive technology
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How to control infection?

* First steps — raise awareness
amongst employees, involve staff for
health surveillance, watch out for
vulnerable employees

 Create a company wide pandemic
policy, train a pandemic response
team and designate a senior person
as co-ordinator.

o Keep up the asepsis regime -
minimise cross infections risks arising
from contacts between employees.

e Look our for new products and new
technologies to achieve efficiency
gains & 100% effectiveness of your
cleaning process.
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What Is needed!

10 x faster than traditional disinfecting methods

Less time is taken = less money spent

24 7 Available 24/7 nationwide for guick response
or scheduled visits.

Clients need confidence and reassurance that using external suppliers will
not leave them at risk!
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Look out for new technology

 New types of antimicrobial agents are now available
— Disinfects better than bleach or any other chemicals
— Non toxic, safe to use in high risk areas.
— Environmentally friendly
— Complies with proposed EU regulations

 New ways of faster cleaning
— Vaporisation/whole room cleaning
— Ultra violet light
— Air purifiers
.................... saves you time and money
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E C =] Healthy staff = Satisfied clients
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Property Protection

Secured vacant property, smarter access
control...delivers operational efficiency



—

Vacant property issues

o Ultilities — (client) £350,000 excess leaded on insurance

e Children playing and fires

* Retail — wired alarms cut off, break-ins took place

e Security — boiler & copper pipes are stolen

» Access control — lost keys, void visits, no management information
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Property Protection

Vacant Property Issues

e Loss of income

 Duty of care — Client — FM — Supplier!
* Mismanagement of keys!

e Strain on management resources

« Compliance with building insurance
stipulations

* Increased maintenance

These direct responsibilities are a ticking time bomb!
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What you should be doing?

1. Check your insurance stipulations — are you comply ing?
(Example, conducting regular inspections)

2. Make sure of audit trail — are you keeping records  ?
(For example: A weekly log of property inspections should be kept)

3. Attend immediately to any minor damage to the bui lding
(For example: a broken window can lead to flooding! )
4. Remove all waste, combustible materials, hazardous items

5. Remove valuables & check for adequate Security me  asures (For
example: high-cost CCTV and/or low-cost temporarya  larms) *

6. Isolate utilities: all water, gas and electricity supplies are turned off at
the mains and chaining and padlocking isolation val ves, if required.

7. Seal up letterboxes, secure parking spaces

8. Remove graffiti & fly-posters, use anti-climb pai nt.

9. Have better access controls — remotely programmabl e keys available

10. Deploy smarter alarm systems with visual verific ation capabilities.



-

Checklist - before engaging third party

* Basics (eg.check supplier accreditations)

o Check their employees — should be SafePass & PSA licensed

* Partner not tender, agree the KPIs beforehand.

 Engage a reputable property security specialist (Partner)

* Inspections — ( H&S, floods, fire risk, structure condition)

 Check audit trail does it work — (bar code inspection failures in past)
 Ensure alarms remain connected (use wireless temp alarms instead)
« Avoid subcontracted arrangements

 Ensure 24/7 services (monitoring alarms & call-outs)

« Always ensure the premises are ready for immediate re-occupation
* Monitor the progress of jobs through online reporting (audit trail)
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Look out for new technology

* New type of access control system is now available
— One key upto 6000 locks
— Remotely reprogrammable
— Saves mileage - people travels 2000 miles to collect/drop keys
— Entry/exit reports with online management information

 New types of temporary alarms
— Alarms with visual verification
— Fraction of cost than CCTV installation
— GSM enabled - long battery hours
.................... saves you time and money



—

Salient points

« Correct support can minimise your clients liability and manage
spend

e Ensure insurance compliance

« Key is to make property water-tight and air-tight

» Secure places to avoid fire risks

 Regular property inspection is key

 New technologies minimise spend and improve efficiency.
e And attention to detaills...
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NASA knew of the problem!

 NASA managers had known that contractor Morton Thiokol's design
of the SRBs contained a potentially catastrophic flaw in the O-rings
since 1977, but they failed to address it properly. They also
disregarded warnings from engineers about the dangers of
launching on such a cold day and ha d failed to adequately report
these technical concerns to their superiors. The Rogers
Commission offered NASA nine recommendations that were to be
Implemented before shuttle flights resumed.




ﬁ

Thank You



